Shared leadership practiced by self-led teams with direction from

the residents provides the heartbeat at the center of household life
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Changing Communities. Changing Lives.

Enjoying everyday life

The physical design of households must resources and facilitation skills to help

be supported by strong, healthy house- move your organization along its journey
hold teams, elder-directed daily life, to households. Action Pact’s Household
organizational redesign and transforma- Model™ training and consulting walks
tional leadership. Action Pact consultants the organization through the models
pair extensive and first-hand knowledge many facets, involving everyone in creat-
of operation and transformation with ing and sustaining the profound change.

We help your organization make the most of its new
environment. The Household Model™ must not only
look like home, but feel like home.




